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“A constant state of anxiety is not an effective or safe place to be”
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How can organisations address stress?

The right-hand side of the diagram shows the solutions an organisation can put in place to support employees 
 in a crisis, including: 

• Employee assistance programmes (EAP): If your organisation has an EAP, do people know about it? The general 
response from people who have used EAPs is that they are a great resource. It is vital that employees are made more 
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A delegate made the point that managers tend to manage people in the way that they themselves want to be managed:

“Actually, you should be aware of how your team want to work and how they deal with stress so that you can 
manage your team in the way that helps them. If you want to get the best out of people, know which buttons 
to push. Be aware of what your team is working on and whether they feel a sense of remoteness.”

Another delegate described how their organisation undertakes psychometric assessments for employees. Such tests 
highlight the characteristics within a team and what individuals respond well to. The team all know what colour everyone 
else is, what their traits are and how to work best with them. It also allows managers to adjust their leadership style to suit 
individuals. Realising how your behaviour as a manager affects your team is very important to well-being.

High performance: high stress levels and poor well-being?

The group discussed the potential conflict between a high-performance culture and one that promotes well-being. It can 
result in a disparity between what an organisation tells people and how it acts. A delegate gave the example of an employee 
who was an excellent performer but was pulled up in their end of year appraisal for being irritable and not listening – 
behaviours associated with stress. As one delegate put it: “Before you have a character assassination, your job, as a boss, 
is to understand why they are behaving like that and then neutralise that perception”. 

Should well-being issues be recognised at year end performance reviews or should they be addressed as they arise? 
Delegates acknowledged that signs of stress and mental health issues are often not recognised until end of year reviews. 
The group agreed that this is a behaviour that needs to be changed to ensure awareness of potential  issues throughout 
the year.

Well-being can, and should, be monitored and addressed at both a managerial and an organisational level. There is no 
reason why an organisation can’t be a high-achieving, high-pressured business at the same time as safeguarding the  
well-being of its employees. 

“There is no reason why a business can’t be a high-achieving, high-pressured 
organisation at the same time as safeguarding the well-being of its employees”
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The Advisory Board meets 4 times a year to discuss a pre-agreed topic. This paper was produced 
as an overview to one of these discussions. You can view additional papers here. 
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